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Since the implementation of Reform and Opening Policy in 1978, Quanzhou textile 
and garment industry has experienced more than 20 years rapid development with 
particular cultural environment, strong public awareness of the market economy, smooth 
market information and extensive overseas financial support, especially in the past 
decade. Now Quanzhou textile and garment industry has formed one complete textile 
and garment industry chain compposed of spinning, textile, dyeing, garment production 
and garment marketing and constructed a relatively complete and collaborative 
industrial system. It has further become the largest pillar industry in Quanzhou and 
shown a clear competitive advantage in the market economy. However, under the 
impact of the global financial crisis, the inherent flaws of Quanzhou textile and garment 
industry cluster are thoroughly exposed. Therefore, it has some practical significance to 
study the competitiveness status of Quanzhou textile and garment industry cluster and 
analysize its advantages and disadvantages.  
This paper studys on Quanzhou textile and garment industry cluster from two 
angles: industry clusters and competitiveness. In the paper, it trys to analysize the 
advantages and disadvantages of Quanzhou textile and garment industry cluster by 
using IMD's model of national competitiveness, Porter's Diamond Model Model and 
GEM model and thus raises some suggestions on improving the competitiveness of 
Quanzhou textile and garment industry cluster. 
The main innovation of this paper is to construct the competitiveness evaluation 
index system of Quanzhou textile and garment industry cluster by using the evaluation 
methods of Porter's diamond model and IMD's national competitiveness model and to 
systematically analysize the advantages and disadvantages of Quanzhou textile and 
garment industry cluster.  
The paper is divided into five chapters. The first chapter is introduction.This 
chapter simply introduces the background of the study, research, frame, methods, 














chapter briefly describes the basic theories and research status regarding industrial 
clusters and competitiveness. The third chapter is development status of Quanzhou 
textile and garment industry cluster. This chapter reviews the  developing process and 
present situation of Quanzhou textile and garment industry cluster and analysizes the 
advantages and disadvantages of Quanzhou textile and garment industry cluster by 
using evaluation factors of IMD's national competitiveness model and Porter's Diamond 
Model. The forth chapter is suggestions on improving the competitiveness of Quanzhou 
textile and garment industry cluster. This chapter raises some pertinent strategies and 
measures to improving the competitiveness of Quanzhou textile and garment industry 
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织服装行业企业总数已超过 10000 家，在岗从业人员 50 多万人，2008 年全行业实
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第二章  相关理论综述 
第一节  产业集群的理论与实践 
一、产业集群的基本概念 
产业集群一词 早出现在波特 1990 年《国家竞争优势》一书中。在有关产业
集群研究中，对于相互关联的企业在地理空间上集聚现象的称谓并不一致，集群
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